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- Cdn c* Lulit Doanh nghi1p cluoi Qutic hdi ntroc Cing hda Xti
nghia Vi€t Nant th6ng quo ngiry 19/l l/2005;

- Cdn cir Ludt Ch ng kho(n drc.,c Qutic h6i nuoc C6ns hda Xii
nghia Vi€t Nant th6ng qua ngdy 29i06/2aa6;

- Cdn cft EiAu lA C6ng ty C6 phlin Du lich - Dlch rtt II6i An;
- Cdn cti' BiAn ban Dai h6i cliry r i dong rhrrong niin nant 2a t 5 cticr C6ng l:

C6 phdn Du lich Dich yu H6i An:

OUYET NGHI

Diiu l:Th6ng nhit bdo cdo k6t qu:i hoat tl6ng kinh doan-h, ildu tn nim 2014 vir
kG hoach kinh doanh, iliu tu nim 2015 cira C6ng ty C6 phin Dich - Dich vu
HQi An

Dai h6i d6ng c6 dOng th6ng nISt th6ng qua biio crio k€t qui hoat ddng kinh
doalh nim 201,1 vd phucmg hudng, nhi6m vu ndm 2015 cira C6ng ty C6 phan Ou
lich Dich vu I16i AD duoc tdnh bdy tru6c Dai h6i, vdi m6t s6 chi ti6u co ban nhu
sau:

l)- K6t qui hoat tlQng kinh doanh nim 2014:
167.056 tri6u d6ng;
24.035,6 tridu d6ng;
18.513,9 tri6u d6ng:
7.278,0 triCu d6ng:

nIm 2015:
- I onp doanlr rhu: lq I .100 lrieu dong.:
- L qi nhueJr truoc thud: 2o.500 rrieu dong:

Loi nhuin .ru rhud: )1J57 n.idu d6ng:
3)-K6 ho4ch tIAu tu, ph{t tri6n:
+ T6ng mfc dau.tu ngdn han ndm 2015: 9.991 .2 tri6u ddng;
+ T6ng mric da! tu giai doan I Khu du lich nghi dudng Tam Thanh.

Tarn Ki : 15.301 triiu donc:
+ Ti6p tuc thuc hi6n phuorg dn tu \ in quen ly. chuydn giao kj, thuat vd quen

ly Nhd khAch tinl Qudng Nam dat hi6u c1ui.
+.Xic tien ddu tu c6c du 6n m6i trong vd ngoii tinh. Tham gia hinh thuc li€n

doanh diu 1u c6c du iin kh6ch san m6i.

+ Tdng doanh thu:
+ Lol nnuan truoc thue:

'.' :+ Lor nhuan sau thue:
+ Kinh phi d6u tu. mua sdm TSCD:
2)- KG hoach hoat tl6ng kinh doanh



Dai hoi di thong chu truong liep tuc lim kiim Joi rrc quan.lj quoc rd dd
qudn.ly c6c kh6ch sqrn; Dai h6i giao cho Hoi dong quan tri ve Ban Dieu hdnh C6ng
ty trier khai thuc hiCn.

^ , .' -iDJi hoi dong co dong da bieu qu) el lhong qua v6i rdng ,o phieu I I 5 phieu.
tuong ung 7.829.522 c6 phi6u, dat t1 le: l00oosocodongthamdriDai h6i.

Di6rr 2: Th6ns qua b6o cio horl tl6ns cua Hiri ddns Oudn tri:
Dai hdi ddng c6 d6ng th6ng nhdt th6ng qua brio crio hoat ddng cua H6i d6ng

qu,rn Iri duoc rrinh bal rruoc Dai hoi
Dai hoi dong co dong da bieu qu) dt lhong qua voi rong ,o phidu I I 5 phieLr.

tuong ung 7.829.522 cd phi6u, dat ty le: I00o 
" so co dong tharn drr Dai h6i.

!!g-]: Th6ng qua bio cio hoat d6ng cia Bfln ki6m sodt nim 201,1:
Dai h6i dd thOng nhat thdng qua biio c6o k€t qua hoat d6ng cria Ban Ki0m

soit COng ty ndm 2014 dd duoc trlnh biy tru6c Eai h6i
Dai h6i d6ng c6 d6ng da bieu quy6t thdng qua r oi tong so phidu 1 15 phi6u"

tuong ung 7.829.522 c6 phiiiu, dat tv te: l00o o so co dong tham du Dai h6i.

Didu 4: Th6ng qua Td trinh cira IlQi rl6ng Qurin tri vi b6o cio tii chinh nim
201,1 ciia C6ng ty C6 phin Du lich-Dich vu HQi An tluoc kiim todn b&i COng
t) T){HH Kiim to:in vir K6 to6n AAC Da Ning

Dqi hQi ddng c6 d6ng nhdt tri thdng qua brio c6o tdi chinl.r nd[r 2014 cua
C6ng tv CO phan n-u lich-Dich r.r.r Hdi An dd duoc Cdng ty TNHI'I Ki€m roan ra
KC to6n AAC Dd Ndng ki€m to6n..

Dai hoi dong co dongdi bidu qulet lhongqua roi rong.[phierr I I5 phiiu-
tuong ung 7.829.522 c6 phiiiu, dat 6t 16: 100% s6 c6 d6ng tham dU Dili hOi.

Diiu 5: Th6ng qua bio cio phAn phiii lqi nhuin sau thu6 vir chi trri cd tric nim
2014

ljar hur d, lhong nlrat phuorg an phen phoi loi nhuan sau lllue nam 2014\ rri

D la 75oo phan chi trd co tLrc, rheo d6. mric c6 tirc nim 2014 Id 1.735 ddng/cd
phi€u; dd tam irng dor 1: 1.000 ddng/c6 phiilu, cdn phdi chi trri do1 2 ld 735 clongrco
phi€u.

Dai hoi dong co-dong da bieu qtr56r rhdng qua voi rong so phidu I I 5 phiet..
tucrng tng 7.829.522 c6 phi6u, dat fi le: 100% s6 c6 ddng tham du Dai h6i.

Didu 6: Th6ng qua phuong 6n phin ph6i lni nhuin sau thu6 vd chi trii c6 tic
nim 2015

lJar hor cung dii thong nltat pltuong an phdn phoi loi nluan sau thui nim
l0l5 nhu-sou: :5"" dd l-ai cdc quj, Cong I vA 75oo dd chi rrr co ruc cho co dong.
theo do co rrrc rdn 01 co phidu la 1.133 d6ng, riucrc chi tri thdnh hai dot trong nam
vd thanh to6n bins tien mdt.

-. , . iDcr hor dong co dong dd bieu quyet rhong qua voi rong sd phieu I l5 phidu.
tuong img 7.829.522 ci\ phi6u, dat ty Id: 100% so cd dong tham du Eai h6i.
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!!!g_l: Th6ng qua b6o cio chi trli thir lao cria HEQT, BKS nim 2014 vir k6
ho4ch chi t ra nnm 201 5:

Dai hdi dd th6ng nhet b6o c6o chi tue thil lao H6i d6ng quan tri, Ban Kiim
sodr 2014 r,d k€ hoech chi tld rim 2015 dA dugc trinh biiy tru6c Dai h6i, theo do
mtc tdch cria ndm 2014 vd nim 2015 ld:

- lirng mic rhi lao bang 400 loi nhuan kinh doanh truoc thud:
+ T6ng muc thuong dugc phan ph6i theo quy ch6 cfa c6rg ty.

Dai hoi ddng co dong dd bidu quy6t th6ng qua v6i t6ng s6 phi€u 115 phi€u.
tuong 'ng 7.829.522 c6 phiiiu. dattj le: l00o o so co dong tham du Dai h6i.

Di6u 8: Qur6t dinh clrQn don r i ki6m roin nim 2(ll5:

. Dai hdi thdng nhdt de xuat cira Ban Ki6m soat.C6ng r.v- vd viEc.chon lua don
vi ki€n.r to6n nim 2015; theo d6 c6ng ty TNHH Ki€m to6r.r vir tu vdn A&C- Chi
nh6nh Hd N6i kiem torin b6o ciio t.ri chinh ndm 2015 cua C6ng ty'.

Dai hOi d6ng cO d6ng da bi€u qu16t th6ng qua v6i tdng s6 phi€u 1 1 5 phidu.
tuong img 7.829.522 cii phi6u, dat t1 le: 1000 o so co dong tham du DaJ hQi.

Didu 9: K6t quri biu thay th6 thirnh vi6n HEQT ri Ban Ki6m soit C6ng r""-

Dai h6i dd tin nhi€[r beu tha.v the thtuh vien :

l)- Hoi dong quan tri Cong q :

- Ong 1'rAn Vin Tdn. Ch6nh Vbn phdng Tinh.uy Quang Narn
- Ong I-€ tluy Khang, Cdn b6 C6ng ty Cd ph6n Chitng kio6n VN Direct
2)- Ban Ki€m soAt Cdng t):

tham dU Dai h0i.

Di6u 10; Di6u kho6n thi hinh
Nghi quy6t ndy dd duoc Dai hoi ddng co dong thong qua \ a c6 hieu luc tir

ngdyIIthang3ndm20l5.

Hqi dong qudn tri Cong ry Cd phdn Du lich-Dich vU IIQi An. Ban Di€u hdnh
Cdng ty vai nhAng ngudi c6 lien quan c6 trrlch nhi6m thuc hi€n c6c c6ng vi6c duoc
giao b<ri Dai h6i d6ng c6 d6ng trong Nghi quydt niy, dim brio 1oi ich cLra C6 d6ng,
cua C6ng ry- vd tudn thu theo dring quy dinh cua Phip ludt.

T/M
Ntvi nhAn:

- Lce (1, dung. \ eD Lunf t];
- UBCKNN, SGDCK,TTLK
- Cnc TV IIDQT. BDI{;
' C6c l'V Ban kidm sodt;

- Luu VT

- Bi Trinh Thi Kim Quy, Ph6 Ch6nh Vnn phdng Tinh ul Qudng Nam \i
Dai hoi dong co dong dd bidu quldt thong qua keL qua bau cu niy v<ri tong "1"

sii phi6u 115 phi6u, tuong itng 7.829.522 c6 phi6Lr. dat tj l€: 100% so co dong /.-.)
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DAI HOI DONG CO EONG
NAM 2015

CONG HOA XA HOI CIru NGHIA VIET NAM
EOc l6p - Tn do - Hanh nhirc

BIEN BAN

^ DArHQrDoNGC0DoNGNAuzors
CONG TY Co PHAN DU LICH-DICH VU HoI AN

I/- Thdi gian, illa di6m:
Hdm nay. vdo liic 8 gid 00, ngdy l1 thAng 3 ndm 2015;
Tai: Hdi tr-Ltdng Kirich san H6i An

56 10 TrAn Hung Dao, thdnh phd H6i An, tinh Qudng Nam
Dai hdi d6ng c6 d6ng.thudng ni6n nim 2015 cua COng ty C6 phin Du lich-Dich

vg HQi ,A.n duoc long trQng t6 chtc. nhdm d6nl gie ket que thgc hien Nghi quyCt Eai h6i
d6ng c6 d6ng nim 2014; d0 ra dinh hudng ph6t trien C6ng ty nim 2015, bdu thay th€
thdnh vi6n H6i d6ng quan tri vd Ban Kiem so6t Cdng ty.

II/- Thirnh phin tham dq D4i hQi:

l)- H6i tldng qu6n tri Cdng ty
- Ong Nguy€n Vin Ban
- Ong Ld Ti€n Ding
- Ong Vi Hi€n
- Ons Ld Van Drlnr
- Ong Nguy€n Lrru Thuy 6dng c(t li do)

2)- Ban Ki6rn sof t Cdng ty
- Ong H6 Th6i Ba
- Ong Nguy€n Tdng Son
- Ong Trdn Einh Phong (vdng c6 l! do)

3)- Ban Didu hinh Cdng ty
- Ons Ld Ti6n Dino
- Ong Nguy6n V[n Cu
- Bd Nguy6n Thi Ngoc Lan

4)- Eai di0n l6nh dao Vdn phdng Tinh ny, Eang iy. Ban Di6u hdnh, l6nh dao t6
chfc C6ng doaLn. Dodn Thanh ni€n Cong san Ho Chi M inh Cong ry. Girim d6c di6u hdnl
c6c don vi co sd, cdc Tru6rg phdng chuy€n mdn cha C6ng ty.

5)-Nh6m c6 tl6ng vir c6 tl6ng c6 nhin: 121 c6 d6ng vd nh6m cti d6ng du dai h6i.
lll/- Cic ti6n trinh Dai hdi:
l)- Cric thii tuc Dai hdi:
- Ong Huj nh Phuoc Hai. Thu kj Cong q dd ridn hinh cdc thir tuc Dai h6i: Chio

- Chu tich
- Thiinl vi6n
- Thdnh vi6n
- Thdnh vi€n

- Truong ban
- Thdnh vi6n

- T6ng Gi6m d6c
- Ph6 T6ng Girim d6c
- Ph6 T6ng Ci6m d6c

cd, tuy€n^b6 li do, gi6i thi€u thamh phan tham dU D+i h6i.
- Ong Nguy€n Vdn Cu. Ph6 T6ng Gi6m d6c Cdng ty, Truong Ban kiCm tra ru

c6ch c6 d6ng th6ng qua k6t qua ki6m tra nl.ru sau:



+ T6ng sii c6 d6ng vd nh6m cd ddng Cong t5 d€n ngiry chdt danh srich dai h6i
30/112015:. 200 ngudi;

. + T6ng s6 c6 dOng. nh6m c6 d6ng tham du Dai h6i: 1 1 5 nguoi dai didn cho 121

c6 d6ng;
Trong d6: - f6ng s6 cO dOng truc ti6p tham dr:: 10,1 ngudi:

T6ng s6 c6 d6ng [ry quy€n: 17 ngudi;

. + T6ng s6 c6 phAn cia cac c6 d6ng,.nh6m c6.d6ng tham dq Dai h6i ld: 7.829.522
cd phi€u, chi6m 97,87% tr6n t6ng so cd phdn co qu1 6n bieu qul dr dang luu hdnh.

2)- Chri tri vir Thn kf D4i hQi:

2.1)- Chii lri Dqi hAi, s?im cd:
- Ong Ngul en Van Ban. Chu rich Hdi dong qu.in lri ( ong D:
- 6ng L€ Ti6n Ding, Thdnh vidn Hdi dong quan tri. Tong Cidm d6c C6ng ty:
- Ong Vi Hi6n, Thdnh vi€n H6i d6ng qudn tri C6ng ty;

2.2)- Thtr ki Dai hQi:
- Ong Huj,nh Phu6c Hai, Truong phdng Hdnh chinl - Nhdn su. Thu ky Cdug ry:
- Bd Phan 'I'hi Bich Phuong, Chuy6n vi€n Phdng Hanh chinh- Nh6n su C6ng g'

3r DiEn ti6n cda Dri h6i:
3- I I Ong Ngul en Van Ban, thay mit Chu tri Dai hdi thdng qua chuong trinh vd

Quy ch€ t6 chfc Dai h6i d6ng cO d6ng thudng ni€n ndm 2015.
Eai h6i ili th6ng nh6t chuong trinh, Quv che to chuc Dxi hoi: I00%

3.2)- Chu tri Dai h6i tdnh Dai h6i c6c b6o c6o:

- Ong L€ Ti6n D[ng, thdnh vi0n H6i d6ng qudn tri. T6ng girim d6c Cong 11 rhong
qua bdo cdo kdl qua hoal dong hoar dong kinh doanh. ker qua dau tu nam 20 1,1 r i r a ke
hoach kinh doanh, ddu tu ni.m 2015 cua Cdng ty Co phin Du lich - Dich ru H6i
An.lThqm khcto Bdo cdo sli 58/BC-CT ngiry 24/02/2015 kim theo h6 so Dtri hiti).

. .- 6ng Nguy6n Vdn Ban, Chu tich Hdi dong quan tri thdng qua b6o c6o hoat c16ng
H6i ddng qu6n tri (Tharu khdo Bao cAo s6 17/BC-HDQT ngdy 2t/02i2015 kdn theo hi
so Dai h6i1.

- Ong Ho Th,ii Ba. lruong Ban Kidm sodr Cong rr rhdng qua bdo cio ket aua
hoat d6ng cua Ban ki6rn so6t C6;g ty ndnr 2014 (.Tham khdo Bio <ao si At/20j5/BC-
BKS ngay 16/02/201 5 kdm theo h6 so Dai h6i)

+ Th6ng qua Td trinh chi dinh don vi Kiem todn bdo crio tai chinh Cdng ty ndm
2015

- Bd Nguy6n Thi Ngoc Lan, Ph6 T6ng Giam d<ic, K6 to6n tru6ng C6ng ty th6ng
qua cdc td trinh:

, I To trinh cua Hoi dong Qudn tri re Bdo cdo rili chinh nam l014 cua Cdng q Cd
phin Du lich Dich ru Hoi An dd,.luoc Cdng D TNllll Kidm rodn ra Kd rodn AAC Da
Ning ( I/raru khclo To trinh ij \5/TT-HDQT ngdy 2402/201 5 kdm theo hi s,, Dc.t hel;

+ 860 c6o phdn phiii lni nhuan sau thu6 vd chi tti cij tuc nAm 2014 (To trinh sit
I 4 /TT- HDQT nCitr 1 0/ 3 /2 0 1 5 )
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- Biio crio phuong 6n phin ph6i loi nhuan sau thu6 vd chi trii c6 tuc nam 20t S ffri
trinh s6 14/TT-HDQT ngity 21/02/2015);

+ 860 cio chi trd thir lao cria HDQT, BKS nim 2014 vd k6 hoach chi trii nim
2015 (Tc) trinh sii a6iTT-HDQT ngiry 21i02/20t5).

9le, fgr) Al Van Cu. Pho Tong Cidm ddc Cong ry rhong qua To trinl di nghi
ph€ duy6t k6 hoach kinh doanh vd kC hoach dau tu n5m 2015[d trinh s6 1'/TT-HDeT
ngity 10/3/2a l5 kim theo hi so Doi h6i).

-1.3)- Dai hdi thdo luQn
i.j.l). Ba Vd Ihi Ihu -.\gulin Chu riuh IIDQt-\gu1in I ong Gianr doc Cong

q : duoi su linl.r dao cira cric c6p dd d4t duoc k€t qu6 kinh doanh dang kich 16.

Tuy nhi6n :

+ Vi6c thud IAp dodn AHS quan lt d6n nay vin chua gd duoc. nhat ll r iec darr
ph6n hgp d6ng qudn lj r,6i Tdp doin quan li AHS. Di nghi bio cdo rO chi phi vd thu6
Tdp dodn quirn l1i AHS.

+ Vi€c ddm phrin v6i tdp doin qudn lj cdn phAi kh6o siit r.6 vd ning h:c qudn lj
theo chu6i cric kh6ch san mdr tdp clodn dd quan li tr€n timg virng. rirng dia phtrong de
ddnh giri duoc nang lLrc qrran lj cua ho. Vi chi phi rrd cho ngr-roi lao dong ihr ciin can doi
dan bao.

+ Va Du en Tan E6ng An : cdn c6 tinh to6n rO rdng ya hieu qu6 r a chi phi diu tu.
+ Thu nhip ngudi lao d6ng cdn ddm bao..voi nruc luong n\u hien tai thi rhl chua

ddrn bdo, hd sd dd chi6m h€t luolrg nJran r iin. Can dieu chinh ciich tra luong.
+ Phuong hu6ng hoat d6ng 2015 ;

. * Giai ph6p nim 2015 vd nhing nim kti tiilp: chua co gi m6i v6 sdn pham du lich
d€ k6o diri thdi gian luu tri ddi hon.

* DLr lich li cin quan hi r oi ddi tdc. d6ng nghiep. viri cip rren r ) cap drroi vi ,:dc
hdng lit hdnh.

+ Chi phi co ruc, co dong r d thir lao, tien thuorg HDQT. BKS. BEH: doanh thu
kiongdat nhung qu;i rhuong rin giir. Vi rj1. ndn phdn phLri Iri cho phir hop. diirr chrnlr
t11 1€ lidn thLrong cta lddr dao dC ngLrdi lao d6ng tlng thu nhdp.

x Vi€c ddu tu Du 5n Tam Thanl: day co phai la nhiern I u clrinl tri giao cho C6ng
t) kh6ng? E6y Id vi€c r6t ki6, n6u diu tu dai han thi t6t. nlung ndu dAu tu ngay b6y giE
thi c6n xem lai.

3.3.2). Birllodng Thi Sang Gi6m d6c Am thuc Khu du lich Bi6nLIoi An:
Th6ng nhit r,6i cric b6o c6o crha Dai h6i. tuy nhi€n c6 g6p y ki6n I i rilh hrnh kinh

doanlr cua K-hLr du Iich Bien Hdi An:
. + ThuC 1ap doirn dI 6nh hudng den 2015: 6 th6ng 2014 Lim riec v6i tdp dodn. thi

nguon khach br dong nerl rat klto bto gid cho cac hdng Ji hani.Ve kd hoach giao narn
2015 ld rat kl6 khin. Viec sat ld bd bi€n KDLB c0ng anh huong mQt phdn k\dng nho
anI hucrng den thrr nhip cua nguoi lao dong rdr thap.

+ Do thu nh6p th6p nen m6t so nguoi lao dong dd ndp rlon xin nghi vi€c. Ciic du
6n m6i cira.Mudng Thanh ra ddi ldm cho chinh sdch sid cua KDLB rit kh6 khin.

+ CAn dAu tu cho dirng. ddrn biro chdt. Hiin na5 khu vuc li tin vd nhii h.ing
KDLB chua ilim bao di€u ki6n dd kinh doanh.
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Cong 11 cin ki6n toan lai Bo phan Thi trudng cdng 11: nguon ,hdch rhdp. khrich
mdi kh6ng c6.

3.3.3) Bd Ld'I'hi Thu Thuy - Gidm doc diAu hdnh Klrrich san Hoi An
+ Cdng suat phdng cao, nhung gi6 phdng phdi thdp n€n doanh thu tang khdng cao.

Gi6 cost giir nhungchi phi ld 6p luc cho Girim d6c dj€u hdnh.
+ V6 san phim cin diu tu s6m ve HOi trudng Nhi hdng. cin tiing cudng cldo tao

m6t cach chuyen nghi6p, ding theo nhu cdu cAn.
+ M6i trudng.ldm vi€c : Cdn ra sodt rdt ca cdc qur che rra lucmg cho phii hoo voi

ogudi lao d6ng vd cdn xem lai th6i d6 ldm vidc cira ngudi lao d6ng.

,t t One Ngu5 dn Van Ban di giai rrinh cdc j kien dong gop cua Co dong.
+ ViCc thue Tdp doiin AHS l2rm tu v5n: HDQT da xem xdt kj rr co nghi qulet

giao cho Ban di€u hdnh thuc hi€n ky hop d6ng tu vin k! thuat. Sau thdi gian tu vdn
quan h' HDQ1 dd to chuc ddnh gid nang luc va dd rien hanh liv y kiin rin j kien co
d6ng bing vdn bdn vd di c6 k€t quir khdng th6ng nhAt giao T6p doirn qudn 1! AHS quin
h; Khu du lich Bi6n.

+ v e cnr pnr nQp oong tu van qudn ly giao cho Ban didu hanh 86o c6o k6t qua vir
th6ng tin cho c6c c6 d6ng.

+ V€ viqc mua t2ri sAn dAu giri Kh6ch san T6n D6ng An: HDQT vd tsDH ldm dung
ciic thu tuc theo quy dinh, nhung do di€u ki6n kh6ch quan, HDQT vd. BDII dii c6 b6o
c6o cu th6.viec kh6ng nhdn duoc t.ii sdn gAy nhang thiet hai den ray t6r tai. HDQT vir
BDH sC iiep tuc ldm vi6c v6i c6c ben lien qLnn dC giai quyet c6c thiet hai d6.

. Ve qu1 che l,ien thuorg rai Cong D giao Brn diiu lranir xal dLmg bo sung dua
tren kCt qua doanh thu, loi nhuin vi. nhi€m vu duoc giao. Cdn vi6c trich ldp qu! khen
Inuong tnr \ an tnch theo quy dr 't.

+ Dd nghi BEH cin tang cuong m6i quan hi r oi dia phuorg r a cdc sd ban ngdnh
crla tinh.

Doi r oi r iec quan lj \hir khdch Trnh Qu,ing Nrm : Brn diiu hanh can renr rcL.
rd so6t ndn nh6n hay kh6ng nhfln. D6y ld vi€c tu vAn vd thu lai nlOt khoiin lien cho C6ng
ty. n€u kh6ng ddrr nhin dugc thi kh6ng thuc hi€n.

. Diu tLr Khu nghi dudn-e Tam Thanh: HDQT di hop 
.r 

ir xdt .thi1 cdn rhidr phai
cliu tu d€ d6n ddu co h6i. d€ nghi Dai hoi dong co dong nen thong nhdt th6ng c1ua.

+. Ve thu nhap cia Ban diCu hdnh C6ng q* g6m T6ng Gi6m ddc vd c6c Ph6 T6ng
Gi6rr ddc mfc thu nhap ndm 2015 bing m[rc thu nhip ndm 201,1.

5)- dng Nguyan Van Ban, thay mAt Chil tich doin th6ng qua c6c thu tuc. ngu16n
rlc bau cu bo sung thanh vien Hdi d6ng quin tri vd Ban Ki€m sodt C6ng tv k0t qud cU
th6 nhu sau:

5.1)- 6ng Nguy6n Vin Ban, th6ng qua don thOi nhi€m thinl viin Hoi dong quan
tri cua6ng L6 VIn Dtng ngdy 1 1/3/2015; Don xin thdi nhi6m Truong ban Liim sodt cua
6ng HO Th6i Ba ngdy l1/3/2015, d6ng thoi th6ng clua h6 so d6 cu cua Vin phong Tinh
u1. Tint-t Quing Nam d6i vOi Ong trin Van Tan- Chdnh Vcn phong Tinl iry Quing Nan.r
d6 bAu thay thd vdo thdnh vi6n H6i tl6ng quAnlri vi bd Trinh thi Kin.r Quy Ph6 Ch6nh
Vin phdng Tinh iy Quing Nam d0 bdu thay th€ viio thiurh vi€n Ban ki6m so6t.

Thong qua y kien thdi nlridm cua dnsNsurdn I uu lhur TV ItDQf ( banc lhu
aien tu ngai t't l:l:01 5); vd h6 so di cn cia c'Ong $ cd pt',in cLrog khoan \NDirect
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d6i vOi.Ong L€ tluy Khang C6n b6 C6ng ty C6 phAn Chung kho6n VNDirect de bau
thay thii vdo thdnh vi€n H6i ddng quan.tri.

Ong Nguy6n VIn Ban xin j, kiiSn cua Dai h6i ddng c6 d6nir vC hinh thuc biu cu
li thuc hien rheo hinh thuc biu don phieu :

. 5,2)- Dai h6i thao ludn vd th6ng dr6t viec bdu cu thuc hi6n theo hinh thuc bau
dOn phi€u vd d€ cu nh6n su nhu sau:

. -. \ iic lhoi nhiem cua Ong I e Van Diing. rhinh r ien Hji dong qurn rri ra Ji cr-r

Ong Irin Vin Tan bdu rha) lhd \io rhanh vien Hoi donp qLran rri Cong q nhiim kr
(2012-2016)

- + Viec th6i nhiQm cua dng Ngu-r'in Luu Thu5, thinh r ien Hdi cl6ng qurin tri vd di
cu Ong L6 Huy Khang biu tha1, thi! rdo thdnh vi€n H6i ddng qurin tri t6ng ty rrhi6m
kj, (2012-2016)

+ Vi€c th6i nhiQm cua Ong HO fnai Ba - Truong Ban Ki€m sodr ra de cu bir
Trinh Thi Kim Quy biu thay thd vdo thdnh vi6n Ban ki6m so6t C6ng ry nhi€m ki (2012-
t016).

. Dai hoi rh6ng nldt cu ong Ngul en Vin Cu - pTCI) Cong q larn I ruorrs Ban
bru cr-r r a ong Ngul en Van -HLmg lam rhanh r ien. riin hani biu cu rhal rhe rhinh vien
H6i ddng qudn tri vd Ban ki6m so6t Cdng ty.

6)-.Dai hQi di nghe T6 thu ki tdnh bdy toim v5n du thao Nghi qLrr ir phien hop
Dai h, 'i ddng co dong thtrorrg nien 20 1 5

7t- Ong \guyin Van Ban thal nrar Do;n chu rich rien hAnh li1 j kicrr biiu qulit
\ a da duoc Dai hoi dong co ddng th6ng qua v6i ti, 16 vd c6c nQi dung nhu sau:

+ 860 c6o cua Ban didu hdnh ve ket qua hoat dong hoat don-e kjnh doanh. diu tu
nim 201.1 vd k6 hoach kinh doanh, dAu tu ni.m 2015 cira COng ty C6 phin Du lich
Dich vu H6i An. (Tham khdo Bao cdo s6 ,E/BC-CT ngit_y U/a2/2015 kcn rh.u lti so
Dai h6i )

Dai h6i ddng c6 dOng dA bieu qui it thong qua r oi rong so phi6u 1 I 5 phiilu,
tuorg irng 7.829.522 c6 phidu, dat tj Ie: 100% s6 co a6ng rham d; Daih6i.

+ Biio c6o hoat d6ng cua H6i ddng qudn tri (Tham khqo Bao.,.j,t si tl7.BC-
l.lDQT Dci! 2,1 tt) 2015 kitt rhco li ,o Dai hiil .

Dai h6i ddng c6 d6ng da bi6u quyiit thdng qua v6i t6ng s6 phi6u I 15 phi6u.
tuorg ring 7.819.522 c6 phi6u. dat tn 16: 100% s6 c6 ddng tham du Dai hdi.

+ Biio ceo hoat d6ng cria Bsn kiim sodr nam 2014 lThon khho Btio ctio sii
a 1201 5tBC-BKS.ngit"v .16/02/201 5 kin theo. hi so.Doi h6i)

Dai hoi dong co dong di bidu quldr rhdng qua roi rong so phiiu r15 phieu.
tuong ung7.829.522 c6 phi6u, dat t1 le: I000osocoddngtharnduDaihdi.

. To trinh ctra Hdi ddng Quan rri re bro cdo rii chinh nim l014 cua Cdng n Co
phin Du lich Dich r..u Hiri An di duoc kiem toin boi Cone n TNHH Kiern loJn \ a Ke
todn AAC Dd Ning (T/raz khao To rrinh so 05 lT-HDQi ngi1 2t t)2/2015 kim theo
h6 so Doi httil;

Dai h6i d6ng c6 d6ng da bidu quy€t th6ng qua v6i t6ng s6 phieu 1 1 5 phieu,
tuong rl"ng 7.829.522 cd phi6u. dat t1, 16: 1007o s6 c6 d6ng tham du Dai h6i.

+ Brio cd.o phdn ph6i loi nluar sau rhue vd chi tra c6 tfc n Fm 2}t4(Thctm khtto Td
trinh s6 l4/TT-HDQT nsaty 10/3/2a15)

Dai h6i ddng c6 d6ng dA bieu quvet rhong. qua voi tong so phiiiu 115 phi€u.
tuong L'tng 7.829.522 c6 phi6u, dat t5 le: 1000 o sd co dong tharr Ju Dai h6i.
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+ Phuong 6n phin ph6i lgi nhu4n sau thu6 var chi tre c6 ftc nitm 2o15(Than khao
Td rrinh s6 04/TT-HDQT ngd_y 2402/2015);.

Dai h6i d6ng c6 d6ng di bi6u quydt thdng qua v6i t6ng s6 phi€u 115 phi6u.
tuong img 7.829.522 cd phi6u. dat tj ld: 1000 o so co dong thrm du Dai hdi.

+ 860 ciio chi tra thu lao cua H6i ddng quan. tri, Ban Ki€m soAt nim 2014 va ka
hoqrch chi tra ndm ndrn2015 (Tham khdo Tal trinh s6 a6/TT-HDQT ngdy 2.1 02 2015) |

Dai hoi dong co dong di bi6u quydt thdng qua v6i t6ng sd phi6u 115 phi6u,
tuong fng 7-829.522 cd phii5u, dat O Ie: l00o o sd co ddng tfum dLr Dai hQi.

+ Th6ng nhat chon C6ng r,v TNHH KiCm to6n va KC to6n A&C chi nh6nl Hd N6i
thuc hi€n ki€m to6n b6o c6o tdi chinh cho C6ng tv trong nAm 2015:

Dai hoi doug co dong dd bi6u quy0t thdng qua voi t6ng sd phi€u 1 15 phidu.
tuong unu 7.829.522 c6 phi6u, dat O le: 100o0 so cd dong rhrrr du Dai h6i.

- K qud biu thay thd thiinh viin HDQT to Bon KiOm sotu CAng 4) :

, " Biu thal rhd Ong I rdn Vin I dn r ao rhanh r idn Hoi dong quan tri. \ oi long ,o
phi6u bi6u quy 6t t6n thanh ld I 15 phi6u. tuone rlng 7 .829.522 c6 phi6u, dat t1, 16: 100%
t6ng s6 cd phi6u tham du Dai h6i.

" Bdu thar rhe Ong Le Huy Khang r io thinh r ier I loi dong qurn tr,. r oi rons so
phi€u bi€u qu1,€t t6n thdnh 110 phi6u, tuong tng 7.756.090 c6 phi€u. dat ty l€: 99.06%
tdng *' cdphiiu thrm du Dai hoi.

+ B6u thav th€ Bd Trinh Thi Kim Quy vdo thdnh viOn Ban ki€m sodt. \,oi tOng s6
phi6u bi6u quy€t t6n thdnh 1 15 phiCu, tuong Atg 7 .E29.522 cd phi6u. dat lj' l€: 100%
t6ng s6 cd phi6u tham du Dai h6i. 

.
VAy. k€t qud bAu cu thay th6 nhu sau :

l)- H6i tldng quin tri COng ty:
- Ong TrAn" Vdn, Tdn. Ctdnh Vdn phdng_Tinh.uy Quang Nam
- Ong L€ Huy Khang, C6n b6 Cdng ty C6 phdn Chrmg khoiin VN Dircrl \\
2F Ban Ki6m soit C6ng ty: :)l
- Bir Irinh lhi Kirn Quv. Plro Chdnh Van phong T.rnh u5 Quang Narrr ill
D4i hQi ddng c6 d6ng di bi6u quyCt th6ng qua k€t qua.b6u cu voi tong sd phieu//

I l5 phi6u. ruong img 7.829.522 c6 phi6u. dat tli lC: 100% sti c6 ddng tham du Dai hoi. '
8)- Chu rri-Dai hdi phrit bi€u b6 mac dai h6i:
Ong Nguy6n Vdn Ban thay ma1 Chu tri Dai h6i t6ng k6t vd ph6t bidu b6 mac.
Dai h6i k€t thirc vdo lirc 11 gid 50 phirt cirng ngdy.
Bi6n bdn n.iy duoc Td Thu ky ghi lai dA1, di, trung thuc vd duoc c6c dai bi€u cd

d6ng tham du Dai h6i th6ng nhet th6ng qua./.

DAI HQT DONG CO DONG THUONG
CONG TY CO PHAN DU LICH.DI9

THTI Ki DAI HOT
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C6NG TY CP DU LICH DICH VU
HQI AN

56 : I{ /rr-HDQr

CQNG IIOi )'4. HOI CHU NGHIA VIIIT NAM
D6c ldp Tu do - Hanh phirc

Ll6i an, ngdy l0 thdng 03 ndn 2015

Loi nhu0n sau thu6 duoc tham gia phAn ph6i:
a. Phan chi lra co tuc {75q0) :

MLrc co tLtc tren m6t co phidu :

Dd tam ng dctt I bdng An ndt ; 1.00A d/CP

555.396.549 ddng
t.851.321.832 tI6ng
2.226.609.240 ding

,145.321.848 cl6ng

445.321.848 d6ng

PHTIONG AN pTTAN PH6I LoI NHUAN
vA CHI TRA Co rTC NAN{ zo|+

- Cdn cu Diiu Ie to chirc va hoat d6ng cira C6ng ty C6 phan Du lich Dich
r.u H6i an i

- Cin cu Quy che tAi chinh s6 41l2012/QD-I'IDQT ngdy 31 th6ng 12 nin.r
2013 cira H6i ddng qudntri C6ng ty CP Du lich Dich vu H6i an ;

- C6n cu Nghi quy6t Dqi hQi d6ng c6 d6ng thudng nion n[m 20]4 cua
Cdng ty CP Du lich Dich vu H6i an ;

-Cin cu ket qui kinh doanh cria C6ng ty CP Du lich Dich vu H6i an ndrn
2014 (Sd JiQu BCTC dd dunc ki6m to6n bdi C6ng ty TNHI I Kiem to6n vd Ke
t6an AAC Dd Ning );
. Nay , HDQT C6ng ty CP Du lich Dich vu H6i an kinh trinh Dai h6i ddng

c6 d6ng Phuong dn phdn ph6i loi nhudn sau thuo vd chi tti cO tirc nim 2014
nhu sau :

18.513.218.316 tI6ng
13.879.890.695 tldng

t.735 d/CP

Dot lt. -J5 d CP. du kidu clti tro bing rien ntir trorry quy ll )0t5.
b. Trich 3% qu! drr phdng t:ii chinh :

c. Trich 10% qu! ph6r tri6n kinh doanl :

d. Trich l2Yo quy khen thudng vd phric loi :

Trong d6 :

Quy thuong HDQT-BKS-BDH :

Quj khen thuong Cong ly :

Qu! phfc loi C6ng ty :. 1.335.965.54,1 d6ng
(Bao g6m qui hw tr[, phric lcti c6ng il6ng it ph c loi C6ng ty )

Tr€n d6y ld phuong 6n chi tri cd tuc .phan phoi loi nhurn nfir 20l4 cua
C6ng ty CP Du lich Dich vu H6i an, kinh trinh Dai hoi ddng co dong ph6 duy6t.

Noi nhin :

- Thu ky HDQT
- Luu v6n thu
- Luu TCKT

ONG QUAN TRI

NGUYtrNVANBAN



C6NG TY cP DU LICH DICH vu CQNG IIOA xA HOI CHi NGIIiA VIET NANI

D\, KIEN PHU'ONG AN PHAN PH6I LoI NHU,I.N
VA CHI TRA Co TUC NAM 2015

- Cin cu Dicu ld ro chuc va hoat d6ng cria C6ng ty C6 phan Du lich Dich
r tr Iloi an :

- Ciin cf Quy ch€ tdi chinh s0 41l2012/QD-HDQT ngiy 31 thdng l2 niim
2013 cira H6i d6ng quin tri C6ng ty CP Du ljch Dich vu It6i an ;

- Ciln cri bin du'thao k0 hoach kinh doanh ndm 20l5;
Cl6ng ty,CP Du lich Dich vu H6i an kinh trinh Dai h6i c6 elong birn kd

hoach phAn phOi loi nl:rudn vi du kiOn chi trri c0 t[rc nirr 20]5 nhu sau :

HOI AN
___*+*___

56 : 04 /TTJIDQT

Lo-i nhudn sau thu6 tham gia phdn ph6i :

a. Phan chi tracotuc t75oot :

Vuc co tLrc trdr mor co phieu :

b. Trich 3% qulr du phdng tdi chinh :

c. Trich 15% qu! phdt triCn kirh doanh :

d. Trich'1To qu! khen thu6ng vd phirc Ioi :

Trong d6 :

Qui thuong HDQT-BKS-BDH :

Qu! kien thLrong Cdng r) :

Qtrj phuc loi Cong 11, :

l)6c 1ip Ttr do - Hanh lhirc

H(i an, ngiry 21 thdng 02 ndnt 201 5

22.757.000.000 tI6ng
17.063.865.621 tI6ng

2. 13 3 cl/CP
6E2.710.000 ddng

3.413.550.000.10ng
1.596.874.3 79 d6ng

3 19.374.876 cl6ng

3 19.374.876 d6ng
95 8.124.627 d6ng

(Bao gim . Qrg hmr tri, Quj phitc loi cqng ding t,d qui phic loi ci.tng ty I

C6 tirc nIm 2015 du hi6n chi I a bing tiin mdt, du oc ch i r r.r thdlih hai clot,
dot I du kien rhUC hian trong qui I1y2015. Thoi gian vir mfc tam i'ng d0 nghi
Eai h6i ddng c6 d6ng giao cho Hoi dong quin rri Cong t-r qul et dinh dua ti6n
kdt qu6 kinh doanh c[ra C6ng ty.

lren d;) lJ du kiin phrrong. dn chi rri cj rtic. phan phoi Ioi nirin niirn
2015 cira C6ng t,v CP Du lich Dich l3 HQi an, kinh trinh Dai h6i ddng c6 ddng
phd duy0t.

No'i nhin :

- Thu k1i HDQT
- Luu vdn thu
- Luu k6 to6n TC

NG QUAfr TRI

VAN BAN
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CONG TY Co PHAN DU LICH DICH VU HQI AN
Dia chi : 10 Trin Hung Dqo - HQi An

KE HOACH KINH DOANH VA DAU T[I
NAM 2015

(rRiNH E4r Her DdNG co DoNG)

H6i an, ngiy 05 thing 02 nim 2015

Lip bin Ki! to6n tru6'ng

tlL _l ^wnfn*'
Nguy6n Thi Nggc Lan

T6ng gi6m tliic

'1[.'GE

Ld"Ti6n Diingrin Thi Mf Trang



F{&1AI{
Kt HOACH KINH DOANH 2OI5

Dl/T . 1ri?u dins

STT
CHI TIEU KH 2014 'rH 201,1 KH 2015

TII2O11
/KH20l{

KH2015
/-f H2011

&ng doanh thu
Khdch san I I6i An
Khu Du I-ich Bidn
Trung Tam l-ti llinh
Xi Nshi€p Giat
T6ng chi phi ho?t .l0ng
Chi phi phit sinh tir c(/ so

Khdch san H6i An
Khu Du Lich Biin
Trung 7'A Lfi llimh

Phi bdn hitng
Chi phi thuA chuyAn gia

Xi l'shiep Gitit
Lii hoat .I6ng tii chi nh.iLl]]
Khtich son II6i,4n
Khu Du Lit* Biin
li'ung Tiin Lir llinh
xi t\"sL4L9!1L
Chi phi tir C6ng q quin li
Chi phi sria chlia lol
Cli phi rlu6 c16t

Dg phoigphi{luong)
Lei hogt tlQng ( GOP )
Chi phi sau GOP
Khiu hao & PBCCDC
Phi Qunn I

Lgi nhu$n tt HEKD
Loi nhudn tu HDTC
Loi nhuAn khdc

LN trurc thu6
Ti \uit ldi nhnin rri'. 'lo,nh th
Loi nhuen sau thuC TNDN

7,i tfit LN salt niL! /DT (ar)

T\ \r.n I N n't th,i /rn)' 11.', l) ta )

11 rltnl L,\:O 1\1tL' I )nt 1rt tun l";)
Tt) iit LN sau * ; iin chn:d hnt (q
L,\r c(J IIAN I RaN Cd pHlE! ( ddng)
(O rlc
SO NOP NCAN SACH

190,000

71,000
7s.000
t, inn
8,500

123,680

115,192

12,3 16

10,0I0
26,396

5,970
7.1,808

L1,631
31,990

167,056 191,235

,'l,000
76,500

3 1,1)18

2Jll
121,510

I11,92t
1),288
10.358

25.1!'1

6.671

16,311
31.712

{.612

j.!t-,0
6,589

3Jat
r,000

69,72s

39,717
2 3,066

9,67 6

5,5 01

1,71L
30,!91

(8q0)

:l00
29,s09

15.43

tLra
ziJ 15

t5.t7

81.92

88.62

87.93

82.0r:)

t41.1'l
87.80

111.17

I

6!i!?
6s,!l!
26.q12

8.8 E0

108,s92

101,021

112.8,+

116.01

l 16.39

109.4i
I l1.90
113.76

I1.1.92

I t1.43
I 13.37

105.09

11!,!1
0./7

I 18.3 5

t28.17
I20.30

87.03

70.30

I 18.89

62 9',7

87.70
36 797 36.96

2

IiA?/]
22,016

6,3,18

66r!l!
2.1, 78i
30,115

1,443

2,532

7,51|
3,137

2.\!6
1.f!!

58,16,1

34,119

20,t1t

39.jj
It.97

I46.33
88.27
90.85

86.01

82.1.1

89.20
118.65

3

5,641

2,i30
q488
2,644
1,7q0

1,500

66,320

38,269
20,400

9,035

(l
D

167 41

105.u7

88

89

15

21

119.26

116.30

lll )2I AA.7l

96.12

ru.83
27. A3

iJ,7l l
1,351

916
21,315

(6s8)
378

1l1.08
126.19

/tt t0
123.12

29,697

15.63

22,902
1r.05

28 ql
lr21
2q.32

2,863

2.14',1

17,480

3,500

30,897
(1,200)

E

I
H

78.70

54.8 3

21,0S
1,1.39

18,516

80.93

92.05
8Q,!s

91.95

8r.8i

t22.18
107.25

122.91

1A;:ll
122 9t
122.91

t 2 2.91

ll2.9l
122_91

1li.t0t2

4,ts
I2.31
I6.u3

1lr5
1,136

16,i50

3r.8i

80 81

80 8t

)4.69
2,8,:15

?.133
r8,590 93.51



CONG TY CP DU LICH DICH VU
HQI AN

56 : 15 TT/HDQT

Trong d6 :

+ Khrich san H6i An
+ Khu du lich Bi6n
+ Trung tAn.r lft hinh

CONG HOA XA HOI CHU NGHiA VIET NAM
DOC LAP _ TIJ DO HANII PHUC

IIpi An, ngiry l0 th(tng 0j ndm 2015

: 741f ddng
: 75,6 tf d6ng
: 31 tj'tl6ng

9,7 * tl6ng
29W 509.t \g22,8Yo so 2011

TO TRiN}I
(V v biett quydt rhong qrr,t Ki h,,tath nim 201 5)

Ki gui : Dai hdi ddng cd d6ng COng ty CP Du lich Dich vp HQi An

- Cdn cir Didu lQ t6 chirc vd hoat d$ng hiQn hdnh ctia Cdng ty CP Du lich
Dich vU HOi An;

- Cdn cu K6 hoach kinh doanh vd k6 ho4ch dAu tu ndm 2015 cua C6ng ty
CP Du lich Dich vu FIOi An;

N.af, HQi d6ng quan tri kinl.r trinh D4i hQi ddng c0 d6ng C6ng ty phO

duy6t k6 hoach n6rr 2015 g6m c6c chi ti€u tdi chinh chri y6u nhu sau :

A. K6 ho4ch kinh rloanh :

1.T6ngdoanhthu 191 ,2 q, ring 14 
"5Yo 

so 2014
(Kh6ng tinh tri doanh thu ban hdng, dich vu cung cdp noi bQ)

+ Xi nghiOp Giat
2. Loi rhuan tru6c thu6 :

3. C6 tuc : 2.1.33 dlCP, tdng 22,9%o

4. T! sudt LN sau thu6 tu6n cloanh thu : 11"9Yo tdnglYo so 2014

B. K€ ho4ch tl6u tu :

l.Diutrngdnhgn:
TAp truig c6i t4o vd ning cip co so vit chdt cho l(hrich san i Idi An vd Khu

du lich Biiln nhfui tl6p ring y6u cau cira khdch hang vir d6ng bQ chAt Iuong trong

toan kh6ch s4n.**';;;;;r" 
s6m rn6t s6 mriy moc thuc su cin thitit. cho hoat d6ng kinl.t

doanh cho Kh6ch san HOi An vd Khu du lich Bi6n; Mua sittt tham phuong tiQn

vfln tdi dudng bQ cho Trung tam lii hd+h; Diu tu ning c6p c6c he thong va

phuong tiQn vd c6ng nghQ rh6ng tin phqc vu kinh doanh.

T6ng mrlc diu tu du ki6n ld : 9.991.500.000 triQu ddng

Trons do : Chi phi SCL : 1.526 500 000 d- 
Bine neuor kh6u hao TSCD ndm 2015: 8.465.000.000 d



2. Diu tu dii h4n :

2. l. Di u tu ctv. sn vA t chi t, mo rQng q uy m6 kin h dea n h:
- Triiln khai tliu tu Khu du lich nghi dudng Tam Thanh, Tam Kj, vdi t6ng

mirc dAu tu du ki6n: 29 r! 635; Trong d6: N6m 2015 chi fi6n khai dau tLr giai
clo4n I, v6i t6ng mirc dAu.tu ld I 5 tj ddng, bing ngudtt ,r6t ,uy ddi han l0 ti, s6

cdr.r lai dirng Qu! ph6t triCn cia COng ty.
- Ti6p tuc thuc hi6n phuong 6n tu vdn quiti lj, chuydn giao ki th.ua1 vd

quin 1! Nhd kh6ch tinh Quing Nam dat hi6u qu6.

- Xirc ti6r, dAu tu c6c du rin m6i trong vdL ngodLi tinh. Tham gia hinh thirc

li€n -doanh ddu tu cdc dfr 6n kh6ch san rnoi. Hoi d6ng quan tri s€ trinh D4i h6i c6

d6ng phuong 6n dAu tu, phuong iui htry dQng von vi du ki6n phuong 6n kinh
doanh cu th6 tru6c khi tri6n khai.

2.2.D6i m6'i ve ning cao ning lqc quin lj, tlidu hinh:
Dd nghi Dai h6i ddng c6 d6ng C6ng ty giao cho H6i ddng quan tri ti6p tuc

tim ki6rn, khAo sit vd thu6 TAp doAn quan l1i c6 uy tin, c6 n6ng luc phi hop v6i
didu ki6n qla C6ng ty d6 quin lf mdt trong hai kh6ch sqn tryc thu6c .

I(inh trinh Eai h6i ddng c6 d6ng cho ;i ki6n th5ng nh6t ./.

TM IIQI DONG QUAN TRI

No-i niu{n :

- Nhu tr€n
- Lrru VI'

. , CHII TICII
'/l-""/<t\7t/'- -,a\* ^



cTY CP DU LICH - r)!( H Vt.
HOI AN

Cdng hoir xi hQi clrii nghia ViQt Nam
D{,c Lip - Tg Do - H4nlr Phric

56: 72l1C 1- DT Hdi An, ngdy 06 thring 03 nam 2015

KE HOACH
DAu rrl MUA sAM TSCD. XDCB vA srIA cr.IUA L6N NAM 20ls

Kinh sii'i: Dai hdi rliing c6 tl6ng Cdng ty

Nhim thr,Lc hiQn chi€n luo-c phit triin l:inh rlornh tror)g thoi gian toi, thuc hiQn NQ
Eai h6i d6ng c6 d6ng thudug nidn haug nirm, BDll xAy dqng k0 hoach dAu tu rrrlra sinr
'I SCD, XDCB vd sria chiia lor nim 20I 5 vdi nhdng nQi dung nhu sau:

l. D6i vtii tIAu tu nein han:

Tap tlul1g dau tu, mua sim mQt s6 h4ng rngc sau:

- Tai I{DLB; I'rong hai nim qua, c6ng ty da tAp trung clAu ttL khd lon clto I(DLB,
hiQn tay chi con leri.phdn sar dudng, ciith quan tir khu hQi trlrdng tro xuolg chtra

ddu tu ndng clip, niam.diirn bao tinh ddng b6 giira oric kiu vuc trong khroh sqrr, tu
cdnh quan d€n tieu chu6n ndi tl.ril phdng ngri tili KDI-B HQi An, ting sirc c+oh fanll
tren thi trudrg voi cdc dq-. 60 ordi, BDII d6 nghi ti6p tuc rarg sap oAnh cluan sfut

vudn, dudng r6i bQ phir ct)n lai, cric phdng ngi khu 50p -srit River beach, crii tao

lai hdi truong rh6 ting trQt, mua thay rh5 vd b6 sung not s6 lrrdy moc thict hi phue

! r,t;

' Tai TILH: li6p tUc thUc hien ohiL lruorlg trudc diy ctia IIDQl', nim 2015, RIlLl sn

ti6p tuc ti6n h,inh thanh ly 02 xe 6-t6 da gdl h6t han sir clyng dii mua lhd) the r)l xc

6 - td moi nhim ddm bio nhu ciiu v{n chuydn kh6oh du lich. D6i vdi khu du lich
bii llae :c xiy dLrrrg rhittr trtot nlra hute brng duu phuc r r,r khdch mur cilo dicttt:

- Tai KsHA rr-rua fi;y th.I mQt md'y ruiing brinh mi, m6y bom chim cho hLr thorrg xi
li nuoc thrhi;

- l ai X1{ gi4t: Ddu tu hQ th6ng canera phqc vr,r cdng tric giiiur sdt quAn lj;

T6ng kinb phi rtdu tu nua s.irn lSCD. XDCII nirn 2015 du Lidn ld: 8.465 trieu
tI6ng;

b. C6ng tic sda chii:l ldrr:
: -.t-+i KSIIA: Khu spa dugc dau tu til Darn 2000 den na) rii xuong eip, tthirrr duy tli
' ti6u chudn phqc vg 1<hrich lrru tru. colg t1 du kiit narrg cip t+i klru spa '. vcii chi

phi lti 483 trieu d6ng.
- irli KDLB: M6t s6 hang nruc nhd gin liin voi ning cip khu 50p nhu cdi tao liri

sr'r'h.1,-,n, bo,ri tui t"i ,'L lro boi. lilru vui .hoi clto lre ern. durrg l'i lran llr,r(h iro
cho h6i tiudng ltrn, xdy rlqng th€rr cic ho thu gom va dtLong ong nudc thiii voi chi

phi Ih 733 tri6u d6ug.

a. Mua sim TSCD, XDCB



- Tai TTLH vd XNG chi sira chira c6c h4ng muc nhu kd nfi tai khu bdi 86o; son vdi

l;ri nhd xudng vd cAi t4o khu WC aho nhen vi€n tai XNG vdi chi phi ld 310'5 tri6u

116ng.

T6ng chi phi sira chita l6n nam 2015 dLr kiiin 1d: l'526,5 triQu tl6ng;

T6ng chi phi diu tu mua sim TSCD,

9.991,5 trifu tl6ng;
Ngudn v6n nhu sau:
- Chi phi siia chIa l6n:
- KhAu hao TSCD nim 2015:

CONG

XDCB \d suu clrira l.nr ndrn 2015 d{ ki6n la:

1.526,5 tri6u fdng
8.465 trieu aI6ng

DU LICH _ DICH \'U HOI AN

( co bang (hi lii( kenr theo )

2. C6ng tic tliu tu diri h4n:

Tri6n kiai giai doan 1 du rin qri Tam Tharh sau khi FIDQT ph6 duy,€t vi nEu chc

U"O"-aa"i"1ria" tfrai thuQn lqi thi se hoan thAnh truoc thing 12. d6 kip dua vio
khai th6c vio cu6i ndm nay Vdi Lirrh phi dau tu du ki6n tir: l5 ty ddng (chua kC ctic

chi phi mua s6m trang thiat bi phuc vu)

( kdm lheo phuong 6n dAu tu, b6n thuy6t minh du rin )

Ngu6n v6tt: Vay u6c ngon.lrnng: 19 
ti lY'S- 

Cdn lai can d6i tu von CSH (cac qui dau tu ): 05ryd6ng

3. K5 hoach tri6n khai cdc h4ng mgc c6ng trinh nhu sau:

- D6i vdi cric h4ng mgc dAu trr ngan h4n: Tip trLrng vio thoi di6m v6ng thrich d6

tri6n khai thi c6ng nhtun giam t6i da antr htL':ng ddn hoat rldng KD, chti yeu sE

ri6n khai trong thring 5 vd 6 ..
- D6i vdi du 6n Tam.Thanh:

+ BQLDA dang khan truong tri6n khai c6c thti tuc XD, du ki6n cu6i thdng 4/2015

si hodn thanh:
+ Thdi gian kldi c6ng: Cudi thri,ng 4/2015

+ t hdi lian dy kiSn hoin ttrdnh: Cu6i thri[g 11/2015 ( 6-'7 t\i'!.l1)
+ Thdi ;ian hoat dong thir nghiQla: 1 1- 1 2/20 1 5 : Cuili thAng 1 1 vd th6ng 121201 5;

+ Thdi gian hoat dong chinh thirc: th6ng 1/2016;

l ren diil ld ki hoach diu lu nirn 2015- kinlr trirrh DHDCD cdng ry cho I kidn ctri

Llqo rir phd drryQr di BDI I trien khai tlrrrc hiQn.

co'erir't
DULlcHolcHv9

M D6C
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